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TO MY SONS, JOHN CHRISTIAN AND CHARLES PORTER

While you played
Iwrote.

But always,

I was listening
and loving

you.

1t's later now.
Don't worry.

Time

means love shared,

by you
and me.

Think
of all the fun
we have.

Here, there, everywhere,

doing things
together.

Home,

now and forever,
will always be
wherever

I can be

with you.

Time

has its ways,
doesn't it?
Not enough,
not enough,
[ often say.

Hurry home

when you can.

Come laughing, sons.
Tell us

your

wonderful stories.

Songs riding winds.
Mimi,

Uncle George,

Uncle Nelson.
Whispers and choirs.
Silence speaks.

On the mountain,
by Irish lakes,
find beauty and
peace.

Fairies dance
there.

Mom loves

us, cats

and rainy days.
Nana and Poppy
loved us

too.

Bookstores, museums,
stories, paintings.
And dreams.

We travel,

we laugh,

Jjoined in life.

While you work,
I'm starting to play
again.

Still listening

and loving

you.

When I

was young

I never knew
you would make
dreams

come true.
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Ohio University named Dr. Schermerhorn a
University Professor, the university’s highest
campus-wide honor for exellence in under-
graduate teaching.
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PhD seminars in the Knowledge and Innovation Management doctoral program at
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Management, the Journal of Management Development, and the Journal of Manage-
ment Education.

Dr. Schermerhorn is a popular guest speaker at colleges and universities. He is
available for student lectures and classroom visits, as well as for faculty workshops
on scholarly manuscript development, textbook writing, high engagement teach-
ing, and instructional and curriculum innovations.



Preface

From the beautiful cover of this book to the realities of organizations today, great
accomplishments are much like inspired works of art. Whether one is talking about
arranging objects or bringing together people and other resources in organizational
systems, it is a balancing act. But the results are spectacular when goals and talent
combine to create a lasting and positive impact.

Just as artists find inspiration in all the senses that bring our world to life, manag-
ers find inspiration in daily experiences, from the insights of management scholars,
through relationships with other people, and among the goals that guide organiza-
tions in an ever more demanding society. And like artists, managers must master
many challenges as they strive to create the future from the resources of the present.

While a beautiful formation of feathers, wood, and stones in the cover art shows
balance and harmony in a visual masterpiece, a well-managed workplace can build,
mix, and integrate all the beauties of human talent to achieve great things. This
capacity for positive impact is the goal bound into the pages of Management 12e. It
is an opportunity to gain knowledge, find inspiration, and learn practices that can
help build the organizations we need to forge a better world.

Management 12e Philosophy

A well-managed workplace can build,

mix, and integrate all the beauties of
human talent to achieve great things.

Today’s students are tomorrow's leaders and managers. They are our hope for the
future. When well prepared, they can be major contributors during this time of so-
cial transformation. But the workplace is rapidly changing, and so too must our
teaching and learning environments change from the comforts and successes of
days gone by. New values and management approaches are appearing; organiza-
tions are changing forms and practices; jobs are being redefined and relocated; the
age of information is a major force in our lives; and the intricacies of globalization
are presenting major organizational and economic challenges.

Management 12e is designed for this new world of work. It is crafted to help stu-
dents not just explore the essentials of the management discipline, but also to dis-
cover their true potential and accept personal responsibilities for developing use-
ful career skills. The content, pedagogy, and features of this edition were carefully
blended to support management educators who want their courses to:

« enhance our students’ career readiness;

- make our students more attractive as intern and job candidates;

Management 12e is designed to help

students discover their true potential
and accept personal responsibilities for

developing career skills.
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« improve our students’ confidence in critical thinking;
« raise our students’ awareness of timely social and organizational issues;

- inspire our students to embrace life-long learning for career success.

Management 12e Pedagogy

Our goal as educators should be to The pedagogical foundations of Management 12e are based on four constructive bal-
make good content choices that set the
best possible foundations for lifelong

learning. « The balance of research insights with formative education. As educators we
must be willing to make choices when bringing the theories and concepts of
our discipline to the attention of the introductory student. We cannot do every-
thing in one course. The goal should be to make good content choices that set
the best possible foundations for lifelong learning,

ances that are essential to higher education for business and management.

The balance of management theory with management practice. As educators
we must understand the compelling needs of students to learn and appreci-
ate the applications of the material they are reading and thinking about. We
must continually bring to their attention good, interesting, and recognizable
examples.

The balance of present understandings with future possibilities. As educators
we must continually search for the directions in which the real world of man-
agement is heading. We must select and present materials that can both point
students in the right directions and help them develop the confidence and self-
respect needed to best pursue them.

The balance of what “can” be done with what is, purely and simply, the “right”
thing to do. As educators we are role models; we set the examples. We must be
willing to take stands on issues such as managerial ethics and social respon-

We are role models . .. we must be willing
to take stands on issues such as mana-
gerial ethics and social responsibility.

sibility. We must be careful not to let the concept of “contingency” betray the
need for positive “action” and “accountability” in managerial practice.

Today, more than ever before, our students have pressing needs for direction as well
as suggestion. They have needs for application as well as information. They have
needs for integration as well as presentation. And they have needs for confidence
built upon solid understanding. Our instructional approaches and materials must
deliver on all of these dimensions and more. My goal is to put into your hands and
into those of your students a learning resource that can help meet these needs.
Management 12e and its supporting online resources are my contributions to the
future careers of your students and mine.

Management 12e Highlights

Management 12e is written for students seeking career success in today’s chal-
lenging and ever-changing work environment. It introduces the essentials of

management as they apply to organizations and careers in a complex global



society. The subject matter is carefully chosen to meet AACSB accreditation
guidelines, while still allowing extensive flexibility to fit various course designs
and class sizes.

Content and Organization

The chapter content is timely and the organization is flexible in meeting a wide
variety of course objectives and instructor preferences. All chapters have been up-
dated and enriched with new features and examples from the latest current events.

« Part 1: Management—Three chapters introducing management in terms
of present-day dynamics and historical foundations—Introducing Manage-
ment, Management Learning Past to Present, and Ethics and Social Re-
sponsibility.

« Part 2: Environment—Three chapters setting the environmental context
within which today’s managers function—Environment, Innovation, and Sus-
tainability, Global Management and Cultural Diversity, and Entrepreneurship
and New Ventures.

« Part 3: Planning and Controlling—Four-chapter sequence covering Infor-
mation and Decision Making, Planning Processes and Techniques, Control Pro-
cesses and Systems, and Strategy and Strategic Management.

« Part 4: Organizing—Three chapters on the essential building blocks of orga-
nizations—Organization Structures and Design, Organizational Culture and
Change, and Human Resource Management.

« Part 5: Leading—Five chapters exploring key leadership skills and compe-
tencies—Leading and Leadership Development, Individual Behavior, Motiva-
tion Theory and Practice, Teams and Teamwork, and Communication and
Collaboration.

Learning Model

Management 12e is written with a learning model that helps students read, study,
reflect, and use critical thinking. Attention is focused on building management
skills and competencies through active learning, and discovering how manage-
ment issues and themes apply to current events that affect everyday living.

Each chapter begins with a Learning Dashboard linked to the major headings in
the chapter. A Learning Check follows each text section with a Takeaway Question
and bullet list of mastery learning assessments to complete before reading on.

Major Figures within chapters provide visual support for student comprehension
as concepts, theories, and terms are introduced. Where appropriate, Small Boxed
Figures and Summaries are embedded with the discussion to help summarize and
clarify major points. The Management Learning Review section at the end of chapter
contains a Study Question Summary and a Chapter Self-Test to tie things together at
the end of the chapter.

Preface | ix

Chapter content is timely and the or-
ganization is flexible in meeting a wide
variety of course objectives and instruc-
tor preferences.

Management 12e is written with a learn-
ing model that helps students study,
reflect, and use critical thinking as

they read.
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Chapters open with an Insight: Learning
About Yourself feature that focuses on a
personal skill or characteristic relevant
to career success.

Timely case studies ask students to
answer three types of questions—
discussion, problem-solving, and
further research.

Self-Reflection and Active Learning

A two-page opening spread focuses student attention on wisdom and insight rel-
evant to chapter content. The left-page Wisdom: Learning from Others feature
highlights a person or organization doing something worth thinking about from a
benchmarking standpoint. It ends with a “More to Look for Inside” list of chapter
highlights. The right-page Insight: Learning About Yourself feature introduces a skill
or personal characteristic of career relevance. It ends by asking the reader to “Get to
Know Yourself Better” through special active learning options in the end-of-chap-
ter Management Skills and Competencies section. This includes Further Reflection on
the chapter opening skill or personal characteristic, a Self-Assessment to deepen
self-awareness, a Team Exercise to experience chapter content in a team setting,
Career Situations to apply chapter learning to common early-career situations, and
arecommended Case Study for analysis and further research.

Critical Thinking

Special chapter features engage students in critical thinking about timely examples, cur-
rent events, and applications of chapter material. Ethics on the Line challenges students
to respond to an ethics problem or dilemma. Follow the Story presents exemplars and
raises awareness about success in career and work situations. Facts for Analysis pres-
ents interesting facts for reflection and discussion. Research Brief summarizes recent
research on a chapter topic and asks students to consider further research of their own.

Management Cases for Critical Thinking is a rich and useful learning resource.
It contains timely Case Studies for each chapter that ask students to answer three
types of questions—discussion, problem solving, and further research. The cases
are useful for in-class activities, as well as both individual and team writing and
presentation assignments.

Management 12e Teaching and

_ learningResources

Instructor’s Resource Manual. The Instructor’s Resource Manual offers help-
ful teaching ideas. It has advice on course development, sample assignments, and
recommended activities. It also offers chapter-by-chapter text highlights, learning
objectives, lecture outlines, class exercises, lecture notes, answers to end-of-chapter
material, and tips on using cases.

Test Bank. This comprehensive Test Bank (available on the instructor portion of
the Management 12e Web site) has more than 175 questions per chapter. The true/
false, multiple-choice, and short-essay questions vary in degree of difficulty. All
questions are tagged with learning objectives, Bloom's Taxonomy categories, and
AACSB Standards. The Computerized Test Bank allows instructors to modify and
add questions to the master bank, and to customize their exams.

Practice Quizzes. An online study guide with quizzes of varying levels of diffi-
culty helps students evaluate their progress through a chapter. It is available on the
student portion of the Schermerhorn, Management 12e Web site.



Pre- and Post-Lecture Quizzes. Included in WileyPLUS, the Pre- and Post-
Lecture Quizzes focus on the key terms and concepts. They can be used as stand-alone
quizzes, or in combination to evaluate students’ progress before and after lectures.

PowerPoint Presentation Slides. This robust set of slides can be accessed on
the instructor portion of the Management 12e Web site. Lecture notes accompany
each slide.

Lecture Launcher Videos. Short video clips developed from CBS News source
materials provide an excellent starting point for lectures or for general class dis-
cussion. Teaching Notes are available and include video summaries and quiz and
discussion questions.

Movies and Music. The Art Imitates Life supplement, prepared by Robert L.
Holbrook of Ohio University, offers tips for those interested in integrating popular
culture and the humanities into their courses. It provides innovative teaching ideas
and scripts for using movies and music to enrich day-to-day classroom activities. It
is widely praised for increasing student involvement and enthusiasm for learning,

Personal Response System. The Personal Response System (PRS) questions for
each chapter are designed to spark classroom discussion and debate. For more in-
formation on PRS, please contact your local Wiley sales representative.

MP3 Downloads. A complete playlist of MP3 downloads provides easy-to-access
and ever-ready audio files that overview key chapter topics, terms, and potential
test materials.

Student Portfolio Builder. This special guide to building a student portfolio is
complete with professional résumé and competency documentation templates. It
is on the student Companion Web site.

Wiley Business Study Center. With the new Wiley Business Study Center app,
all of your review materials are in a single location. It's a one-stop resource for
students to download and review classroom material on their mobile devices. Us-
ing Flash Cards to drill key terms and definitions, and Self Tests to quiz on applied
knowledge of the content, were constantly working to add new material for study
and review.

Companion Website. The Management 12e Web site at http://www.wiley.com/
college/schermerhorn contains a myriad of tools and links to aid both teaching and
learning, including resources described above.

WileyPlus

WileyPLUS is an innovative, research-based online environment for effective teach-
ing and learning.

WileyPLUS builds students’ confidence because it takes the guesswork out of study-
ing by providing students with a clear roadmap: what to do, how to do it, if they did
it right. This interactive approach focuses on:

CONFIDENCE Research shows that students experience a great deal of anxiety
over studying. That's why we provide a structured learning environment that helps
students focus on what to do, along with the support of immediate resources.

Preface | xi

The Art Imitates Life supplement offers
tips for those interested in integrating
popular culture and the humanities into
their courses.

WileyPLUS offers 24/7 online student
engagement for enhanced learning
while streamlining course management
for instructors.
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PREFACE

MOTIVATION To increase and sustain motivation throughout the semester, Wiley-
PLUS helps students learn how to do it at a pace that’s right for them. Our integrated
resources—available 24/7—function like a personal tutor, directly addressing each
student’s demonstrated needs with specific problem-solving techniques.

SUCCESS WileyPLUS helps to assure that each study session has a positive outcome
by putting students in control. Through instant feedback and study objective reports,
students know if they did it right, and where to focus next, so they achieve the stron-
gest results.

With WileyPLUS, our efficacy research shows that students improve their outcomes
by as much as one letter grade. WileyPLUS helps students take more initiative, so
you'll have greater impact on their achievement in the classroom and beyond.

What do students receive with WileyPLUS?

- The complete digital textbook, saving students up to 60% off the cost of a
printed text.

« Question assistance, including links to relevant sections in the online
digital textbook.

« Immediate feedback and proof of progress, 24/7.

« Integrated, multi-media resources—including virtual cases, visual exhibits,
crossword puzzles, and much more—that provide multiple study paths and
encourage more active learning.

What do instructors receive with WileyPLUS?

« Reliable resources that reinforce course goals inside and outside of the
classroom.

« The ability to easily identify those students who are failing behind.

« Media-rich course materials and assessment content including—Instructor’s
Manual, Test Bank, PowerPoint"Slides, Learning Objectives, Management
Weekly Updates, Video Clips, Computerized Test Bank, Pre- and Post- Lecture
Quizzes, and much more.

www.wileyplus.com. Learn More.
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MORE TO LOOK
FOR INSIDE>

> SMART PEOPLE CREATE THEIR OWN FUTURES

It’s been a tough economy for job
seekers. But isn't it time to take the
future in your own hands?

There’s a major shift toward online
recruiting. The head of consulting
firm Accenture’s global recruiting says
“this is the future of recruiting for our
company. Sites like Monster.com and
Careerbuilder.com are a good start for
new graduates. On Facebook, apps like
BranchOut and Jobvite help recruit-
ers and job seekers find one another.
LinkedIn.com is a destination for those
with job experience. It claims over 150
million professionals use its site for
networking and career visibility.'

Starting your own business can
also be a great career choice. Not

FOLLOW THE STORY

Indra Nooyi Pushes Pepsi Toward
Responsibility and Sustainability

ETHICS ON THE LINE

Access to Coke’s Secret Formula Is a
Tantalizer

everyone wants to work for some-
one else. Monster.com began when
founder Jeff Taylor, shown here, jotted
an idea on a sketch pad, made an
early-morning trip to a coffee shop,
and turned his notes into a business
concept.’

Whatever your career direction—
entrepreneurship, corporate employer,

nonprofit manager—there’s one thing
for sure: The future is yours, but you
have to take charge and go for it. You
have to keep developing and even

reinventing yourself with every pass-
ing day. If smart people really do create
their own futures, what path are you
on? Don't ever forget, what happens
next is up to you!

FACTS FOR ANALYSIS

Employment Contradictions in
Workforce Diversity

RESEARCH BRIEF

Worldwide Study Identifies Success
Factors in Global Leadership

Bryce Vickmak 2009/Redux Pictures
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> SELF-AWARENESS

Although it's an important career skill,
self-awareness can be easy to talk about
but hard to master.? Self-Awareness helps
us build on strengths and overcome
weaknesses, and it helps us avoid seeing
ourselves more favorably than is justified.

How often do you take a critical look at
your attitudes, behaviors, skills, personal
characteristics, and accomplishments?
When was the last time you thought
about them from a career perspective—
as you see them and as others do?

The Johari Window is one pathway
to self-awareness. It's a way of compar-
ing what we know about ourselves with
what others know about us.” The “open”
areas known to ourselves and others
are often small. The “blind spot, “the

BUILD SKILLS AND COMPETENCIES AT END OF CHAPTER
Engage in Further Reflection on Self-Awareness
Take the Self-Assessment on Career Readiness
Complete the Team Exercise—My Best Manager
Solve the Career Situations for New Managers

Analyze the Case Study—Trader Joes: Keeping a Cool Edge

Insight

Learning
About Yourself

unknown,” and the “hidden” areas
can be quite large. They challenge our
capacities for self-discovery.
Self-awareness is a pathway to
adaptability, something we need to
keep learning and
growing in changing
times. But remember
the insights of the Johari Known

Window. True self- to
others

awareness means not just

knowing your idealized
Unknown
to

others

self—the person you The

want or hope to be. It also e

means knowing who you
really are in the eyes of
others and as defined by
your actions.
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Welcome to Management 12/e and its themes of personal development and
career readiness. We live and work in a very complex world. Job scarcities,
ethical miscues by business and government leaders, financial turmoil and
uncertainties, great environmental challenges, and complex global econom-
ics and politics are regularly in the news. Today's organizations are fast
changing, as is the nature of work itself. In most jobs, talent and technology
reign supreme. Learning, quality, and speed are in; habit, complacency, and
even security are out. Employers expect and demand high performance. The
best of them provide creative and inspiring leadership and supportive work
environments built around themes of respect, participation, empowerment,
involvement, teamwork, and self-management.® All of this, and more, is what
Management 12/e and your management course are about.

Working Today

In her book 7he Shift: The Future of Work Is Already Here, scholar Lynda Gratton de-
scribes the difficult times in which we live and work. “Technology shrinks the world
but consumes all of our time,” she says, while “globalization means we can work
anywhere, but must compete with people from everywhere® What does this mean
when planning for career entry and advancement? At a minimum there are few
guarantees of long-term employment. Jobs are increasingly earned and re-earned
every day through one’s performance accomplishments. Careers are being redefined
along the lines of “flexibility; “free agency; “skill portfolios,” and “entrepreneurship.”
Career success requires lots of initiative and self awareness, as well as continuous
learning. The question is: Are you ready?



