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Leading-Edge Management

The year 2020 presented unique and far-reaching challenges to managers in organizations
of all types and sizes. The effects of the COVID-19 pandemic put some companies out of
business for good and forced managers in all organizations to adapt to new ways of work-
ing. Shifting economic conditions and widespread social and political unrest in the United
States as well as other countries around the world added to the turmoil and further eroded
the myth of a stable environment. Even before the recent dramatic upheavals, managers
and organizations were being buffeted by far-reaching competitive, social, technological,
and economic changes. Business schools, as well as managers, are scrambling to cope with
the turbulence, keep up with fast-changing events, and evaluate the impact that this vola-
tile period of history will have on organizations in the future. This edition of Management
addresses themes and issues that are directly relevant to the current, fast-shifting business
environment.

I revised Management, 14th edition, with a goal of helping current and future managers
find leading-edge solutions to the problems that plague today’s organizations—whether
they are everyday challenges or once-in-a-lifetime crises. The world in which most students
will work as managers is undergoing a tremendous upheaval. Ethical and social turmoil, the
need for crisis management skills, e-commerce and mobile commerce, economic instability,
rapidly changing technologies, globalization, outsourcing, cybersecurity threats, increasing
government regulation, social media, global supply chains—all of these challenges, and
more, place demands on managers that go beyond the techniques and ideas traditionally
taught in management courses. Managing today requires the full breadth of management
skills and capabilities. This text provides comprehensive coverage of both traditional man-
agement skills and the new competencies needed in a turbulent environment characterized
by economic and social turmoil, political confusion, and general uncertainty.

In the traditional world of work, management’s job was to control and limit people,
enforce rules and regulations, seek stability and efficiency, design a top-down hierarchy, and
achieve bottom-line results. But to spur innovation, adapt to rapid environmental shifts,
and achieve high performance, managers need different skills. Managers must find ways to
engage workers’ hearts and minds, as well as take advantage of their labor. The new work-
place asks that managers focus on building trust, inspiring commitment, leading change,
harnessing people’s creativity and enthusiasm, finding shared visions and values, and sharing
information and power. Teamwork, collaboration, participation, and learning are guiding
principles that help managers and employees maneuver the bumpy terrain of today’s chaotic
business environment. Rather than controlling their employees, savvy managers focus on
training them to adapt to new technologies and extraordinary environmental shifts, and
thus achieve high performance and total corporate effectiveness.

My vision for this edition of Management is to present the newest management ideas
in a way that is both interesting and valuable to students, while retaining the best of tradi-
tional management thinking. To achieve this vision, I have included the most up-to-date
management concepts and research and have shown the contemporary application of man-
agement ideas in organizations. At the end of each major chapter section, a “Remember
This” feature offers a quick review of the salient concepts and terms that students should
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