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PREFACE TAKING THE LEAD

The world seems to be changing ever faster, with social, technological, economic and

political forces reverberating around the globe every day. Volatility seems to be increasing:

just consider the 2011 earthquakes in New Zealand and Japan, and the 200810 global financial

crisis, the recent financial difficulties in Greece and Spain and the political and military problems

in Syria and Ukraine. Managers need to know what is going on in their industries and economies on

a current and ongoing basis. In Australia, New Zealand and other Asia—Pacific countries, the challenges

and opportunities facing managers have never been greater. New technology and globalisation mean that

managers in these countries must not just be competitive with the organisation ‘down the road” or across

the country, but must also recognise that the only realistic standard for comparison of performance in the new
millennium is ‘world’s best’. The announced demise of Australia’s automotive assembly industry (effective 2017) after
more than 50 years of operations demonstrates the intensity of global competitive forces. In every industry, competition
is becoming fiercer each month, and there are always winners and losers. Winners grow and prosper, but uncompetitive
companies quickly wither away and their shareholders lose their investments, while managers and other staff lose their
jobs. Not-for-profit organisations such as government service suppliers, charities and clubs must also excel in their focus
and use of resources, since their employees, consumers and suppliers have high expectations of effectiveness and output.

Technological change is accelerating and driving exciting new competitive dynamics in most industries. This includes
new process technologies such as manufacturing automation, and in particular the web-based and social networking
technologies such as Facebook, Instagram, Google and Twitter that are making information available to people as never
before. The Internet has a profound effect on all forms of organisation, business and consumer behaviour. Consider how
Amazon and EBay have impacted on consumer shopping habits. New business models and innovative ways to combine
products and services are made possible by the Internet, as well as much richer, faster, cheaper and more detailed
information exchange between businesses. The cost of close coordination between organisations is lower as a result of
these new technologies, leading to new networks of collaboration within supply networks.

Another major trend that will impact on managers and businesses all over the world is the coming of age of the Chinese
economy and, behind that, India, Brazil and others. These low-wage countries, which have over half of the world’s people
living in them and hence huge internal developing markets, provide both opportunity and threat for all Asia—Pacific-based
companies and countries. In addition, political instability, terrorism, disease such as bird flu, climate change and other
unanticipated events, coupled with the rise of regional trade blocs and free trade agreements, will impact substantially
on the opportunities for companies to export and trade globally. Managers must be capable of planning and leading their
organisations under both stable and unstable conditions.

Risk management and crisis management are new processes with which managers must formally engage and become
competent. Further, brought on by the collapse of major companies such as Lehman Brothers and many others as part
of the global financial crisis, managers must now demonstrate the quality of governance in their systems and decisions,
through compliance with strict new procedures, as legislated by governments and required by shareholders.

And through all this, the fundamental management requirements — being highly competent in managing people,
processes, customers, products and services; devising and planning strategies; organising resources; and leading and
controlling work — have not gone away and never will. Rather, they must now be conducted at higher standards than ever
in order to keep customers, employees and shareholders satisfied. A further requirement comes with the challenge of
‘sustainable development’, of being socially and environmentally responsible, while still maximising profits and behaving
with high standards of ethics and integrity.

This book gives the reader a realistic perspective of what management is and what managers really do. Management
as a profession is dynamic, challenging and exciting for those who want to excel at it. Each day brings new and often
unanticipated challenges despite the plans made by even the best managers and leaders. The relatively new challenges of

sustainable development are integrated into every chapter of this book.



Management involves creating and conducting the affairs of organisations so as to achieve valuable outcomes for many
different stakeholders, particularly staff, owners, and clients or customers. In order to do this well, leaders in organisations
must achieve many things at high levels — including motivating staff and themselves, ensuring that their products and
services match customer requirements, efficiently managing finances and resources, and, above all else, assembling
all this into an overall strategy that makes sense for all participants. Good managers need to understand and apply the
fundamentals of fields as diverse as economics and psychology, as well as using various analytical techniques.

We chose a sporting theme and analogy for this book because the challenges facing managers have so much in common
with those of competitive sports. In both sports and management, no matter how well you're doing, improvement is always
possible. There is no such thing as the perfect tennis game, golf swing or score, and no such thing as the perfect manager
or organisation. There is always room for improvement. In both sport and management, planning and strategising usually
helps. What are our competitors likely to be doing? What are the conditions in the field, economy or marketplace that
we participate in? In both sport and management, the best-laid plans often don’t come to fruition because things keep
changing, so adjustments, sometimes radical, must be made to the planned business or sporting tactics. Decisions must
be made under pressure — whether it's during a tennis match or a business day — because unforeseen events occur, and
unanticipated consequences develop in real time. At its extreme, this is referred to as ‘crisis management’.

Finally, in both sport and management, there are always new competitors, new technologies, new strategies developing
and new products that we must adapt to and find ways to turn into opportunities. Just like sport, management is dynamic
and challenging. Just as new technologies, such as graphite tennis racquets and titanium golf clubs, changed those
games and allowed for new levels of performance, so, too, has the Internet significantly created new opportunities and
business strategies. Learning and innovation are the keys. For those who excel, the personal rewards that come from the
satisfaction of achievement — as well as the creation of value for many stakeholders in the community — can be immense.

While the challenges of achieving competitiveness and organisational effectiveness through excellent leadership and
management have never been greater, the other side of the same coin is that for those who ‘get it right’, the opportunities
have never been greater! Products and services can be developed by small and large companies and sold globally over the
Internet. Consider Apple’s success with its iPhone and iPad, or the achievements of Samsung, Google or General Electric.
Entrepreneurs are springing up and starting companies in all industries, challenging market leaders as never before. A
small, new software company in Auckland, New Zealand, can now effectively sell and distribute its products in Sydney,
Perth, Fiji, Moscow and New York — which would have been far too expensive to contemplate in the ‘pre-Internet’ world
of just a decade ago. These new international sales or ‘extended market reach’ will only occur if the products and services
offered by the company are competitive and provide superior value for customers.

One vital thing that all successful organisations need, no matter whether their products are very simple or incredibly
sophisticated, is solid management. Even the strongest of technological leadership in a product or industry will not lead
to commercial success if the enterprise that owns and controls it is not managed well.

The field of management is continually changing, yet some fundamental foundations remain the same. Demands
made on today’s managers go well beyond the techniques and ideas traditionally taught in management courses. The
traditional management paradigm assumes that the purpose of management is to control and limit people, enforce rules
and regulations, seek stability and efficiency, design a top-down hierarchy to direct people and achieve bottom-line results.
The emerging paradigm recognises that today’s managers need different skills to engage workers™ hearts and minds, as
well as take advantage of their physical labour. The emerging management paradigm focuses on leadership, on harnessing
people’s creativity and enthusiasm, finding shared vision and values, and sharing information and power. Teamwork,
collaboration, participation and learning are guiding principles that help managers and employees. One of the key skills of
great managers is the ability to achieve a blending and balancing of controls needed within a business with the leadership
actions to achieve high levels of human motivation across the organisation. It's all about balance and ‘shades of grey’, not
‘black and white'.

Both the new and the traditional paradigms are guiding management actions in the world today. Our vision for

Management is to explore the new paradigm in a way that is interesting and valuable to students, while retaining the best
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of traditional management ideas. To achieve this vision, we have included the most recent management thinking and
research, as well as the contemporary application of management ideas in organisations. The combination of established
scholarship, new ideas and real-life applications gives students a taste of the energy, challenge and adventure inherent in
the dynamic field of management. We have worked together to provide a textbook better than any other at capturing the
excitement of organisational management.

We wrote Management to provide a book of the highest quality — one that will create in students both respect for the
changing field of management and confidence that they can understand and master it. The textual portion of this book
has been enhanced by an engaging, easy-to-understand writing style and many in-text examples and boxed items that bring

concepts to life for students.

ORGANISATION

The chapter sequence in Management is organised around the management functions of planning, organising, leading
and controlling. These four functions effectively encompass both management research and real-life characteristics of
the manager’s job.

Part One introduces the world of management, including the nature of management, the emerging management
paradigm, the learning organisation and historical perspectives on management.

Part Two examines the environments of management and organisations. This section includes material on the business
environment and corporate culture, the global environment, ethics and social responsibility, the natural environment, and
the environment of entrepreneurship and small-business management.

Part Three presents chapters on planning, including organisational goal setting and planning, strategy formulation and
implementation, and the decision-making process.

Part Four focuses on organising processes. These chapters describe the dimensions of structural design, the design
alternatives managers can use to achieve strategic objectives, structural designs for promoting innovation and change, the
design and use of the human resource function, and the ways managing diverse employees are significant to the organising
function.

Part Five is devoted to leadership. This section begins with a chapter on organisational behaviour, providing a grounding
in understanding people in organisations. This foundation paves the way for subsequent discussions of leadership,
motivating employees, communication and team management.

Part Six describes the controlling functions of management, including basic principles of quality improvement, the
design of control systems, information technology and techniques for control of operations management.

Finally, our Capstone chapter integrates many of the themes of management and considers ‘best practices’ in
organisations, at the cutting edge of our dynamic field. It provides a practical yet integrative way to think about the ‘world

of work’, and how to succeed in it.

SPECIAL FEATURES

One major goal of this book is to offer better ways of using the textbook medium to convey management knowledge to
the reader. To this end, the book includes several special features.
Chapter outline and objectives. Each chapter begins with a clear statement of its learning objectives and an outline
of its contents. These devices provide an overview of what is to come and can also be used by students to see whether
they understand and have retained important points.
Management challenge and response. The text portion of each chapter begins with a real-life problem faced by
organisation managers. The problem pertains to the topic of the chapter and will heighten students’ interest in chapter
concepts. The questions posed in the Management challenge are resolved in the Response at the end of the chapter,

where chapter concepts guiding management’s actions are highlighted.
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Contemporary examples from all over the Asia—Pacific region — and, indeed, the world. Every chapter contains
a number of examples of real-life management incidents. These are placed at strategic points in the chapters and
are designed to demonstrate the application of management concepts in specific companies. These in-text examples
include well-known companies such as National Australia Bank, BHP Billiton, McDonald’s, ANZ, General Electric
and Google, as well as less-well-known companies and not-for-profit organisations such as Austel, Dryen Australia
and TAC. These examples put students in touch with the real world of organisations so they can appreciate the value
of management concepts.

Exhibits. Many aspects of management are research based, and some concepts tend to be abstract and theoretical.
To enhance students’ awareness and understanding of these concepts, many exhibits have been included throughout
the book. These exhibits consolidate key points, indicate relationships among variables and visually illustrate concepts.
They also make effective use of colour to enhance their imagery and appeal.

Glossary. Learning the management vocabulary is essential to understanding contemporary management. This process
is facilitated in three ways. First, key terms and concepts are coloured and defined where they first appear in the text.
Second, brief definitions are set out in the margin for easy review and follow-up. Third, a glossary summarising all key
terms and definitions appears at the end of the book for handy reference.

‘Remember this’ summaries and Discussion questions. Each chapter contains a number of Remember this boxes,
summaries of key points that students should retain. The end-of-chapter discussion questions are a complementary
learning tool that will enable students to check their understanding of key issues, to think beyond basic concepts and
to determine areas that require further study. The Remember this summaries and Discussion questions help students
to discriminate between the text's main and supporting points, and provide mechanisms for self-teaching.
Management in practice exercises. Management in practice, Ethical challenge, Group challenge, Case for critical
analysis and New manager self-test exercises provide students with an opportunity to experience management issues in
a personal way. These exercises take the form of questionnaires, scenarios and activities, and also provide opportunities
for students to work in teams.

Video cases. The chapters of the book conclude with video cases that illustrate concepts discussed in the text. The
videos will enable students to consider the practical applications of management theory.

Continuing Case. Fach Part of the book finishes with a contemporary continuing case study, of General Motors (US)
and its Australian business, Holden, which face many managerial challenges and opportunities.

New icons. A Linkage icon and an Entrepreneurship icon have been added to this new edition. The Linkage icon
highlights links between topics within and across chapters, and the Entreprencurship icon points to examples and

issues related to new Value creation.
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RESOURCES

FOR THE STUDENT
GUIDE

As you read this text you will find a number of features designed

to enhance your study of management, and to help you understand
how management is applied in the real world.
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New manager self-tests cncourage you to analyse how
you would respond in certain managerial situations,

and provide insight into what to expect and how you
might perform.
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The Management challenge at the
start of each chapter presents a real-life management
scenario that relates to key chapter concepts, and

encourages you to think about how best to resolve it.

JPPPRRRY. . - Learning objectives are listed at the start of each chapter,

and give a clear sense of what you can expect to learn
from the chapter.

.» Chapter outlines are also listed at the start of each

chapter, clearly outlining each main heading for the
chapter’s key topics.
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Later in each chapter, the

Response to the management challenge offers a conclusion

to this scenario, describing how the issue was overcome.
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Remember this lists throughout chapters summarise the

key points covered in preceding sections. They are useful
for quick reference and assisting with revision.

uncertainty

Managers know what s
goal they wish to achieve,
but information sbout :
alternatives and future
events is incomplete.

When key terms are used for the first time, they are
bolded for easy identification, and a definition of the term
is provided in the margin.These definitions are collected

in the Glossary at the back of the text.
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Innovative way boxes highlight companies and managers
at the forefront of innovation in the field of contemporary

management practice, in both an Australian and global context.
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Rnfer te your score in
the Mew Manager Self-Test
at the start of this chapter
to see how well you might
adapt as a new manager
.* inan uncertain
o* environment.

Take a moment pop-ups provide tips and suggestions
about how you might apply the concepts discussed in the
text as a practising new manager. They also direct you

to relevant ‘New manager self-tests’ and specific end-of-

chapter materials.

Australian manager profiles provide a candid window into
some of the individual and organisational challenges that

Australian managers have had to overcome in their careers.

Management in practice boxes highlight a specific aspect

of management and offer in-depth, practical advice about

how to address it in a work context.
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